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Report to MERGA Executive
The MERGA31 conference was organised by a consortium of Brisbane universities (The University of Queensland, Queensland University of Technology, Griffith University, Australian Catholic University) and held at The University of Queensland St Lucia campus from 28 June to 1 July 2008.

Conference Administration
The office of the Australian Association of Mathematics Teachers (AAMT) provided conference administration services, including website management and collection and banking of registration fees. A record of transfers and deposits to the conference bank account was provided by AAMT, together with a list of delegates and the amount paid by each.

AAMT provided excellent service in managing the conference website, responding promptly to my requests for updates to be made to the site as conference planning progressed. A paper registration form (downloadable pdf) was provided when the website went live, but this was later supplemented by a registration form that delegates could complete and submit online while also making secure payment of their registration fees. However the receipt issued via the online registration process was not a tax invoice and this should be fixed for future conferences; otherwise, the online registration system worked well.

The cost of conference administration by AAMT was well worth the service provided. Having Toby Spencer staff the conference registration desk and sell extra copies of the Proceedings (and other MERGA and AAMT publications) is an excellent service.

Administrative assistance was also provided (at no cost) by Ms Kylie O’Toole, an employee of The University of Queensland, who managed the paper submission and refereeing process.

Conference Bank Account
An account was opened at the ANZ branch at The University of Queensland. 

(account number 4866-58274) 
The account was closed on 19 December 2008 and a bank cheque for the balance of the account made out to MERGA Inc.

Income
	
	MERGA members
	Non-members

	Pre-conference workshop
	$50
	$50

	Full registration
	$600
	$670*

	Late full registration
	$700
	$770*

	Student full registration
	$400
	$435*

	Day registration (per day)
	$200
	$240


*Includes individual membership for 2008 (The equivalent amount was returned to MERGA as membership subscriptions and not included in conference income.)

Full and student registrations included a CD copy of the conference Proceedings. Delegates could order a hard copy of the Proceedings at an additional cost of $50.

The conference dinner was included in the registration fee. Extra tickets could be ordered at an additional cost of $120 per ticket.

Pre-Conference Workshop
The pre-conference workshop on turning conference papers into journal articles was presented by Tommy Dreyfus, Sandra Frid and Margaret Walshaw, and attended by 37 delegates. Feedback from participants was very positive. Deciding on the workshop topic and presenters about 6 months in advance of the conference allowed plenty of time for planning and communication between the presenters, and this no doubt contributed to the success of the workshop.

Registrations
The conference committee budgeted conservatively in terms of the number of delegates (and also by assuming that all delegates would pay before the late registration fee came into effect), as the conference was held in an ICME year and it was anticipated that regular MERGA conference participants might prefer to go to Mexico instead. Several budget scenarios were tested with varying registration fee structures and mixes of delegates (full, student, day). It was decided to set the registration fees slightly higher than for the 2007 conference, and to budget for 150 delegates in total, as follows: 

Budget Scenario #5: higher registration fee than 2007

150 delegates (120-20-10)

$600 (full) - $400 (student) - $200 (day)

$670 (full/late) - $470 (student/late) - $240 (day/late)

Estimated profit $7424 (after return of MERGA float)

Final attendance was quite close to budget: 125 full registrations, 20 student registrations, and 12 day registrations (made up of a mixture of one day and two day registrations). It appears that a significant number of delegates paid the late registration fee, which resulted in higher registration income than budgeted. Delegates were also asked to indicate on the registration form if they were attending their first or second MERGA conference: 55 delegates were in this category. Overall, then, attendance was very pleasing and the participation of so many new delegates needs to be translated into continuing membership.

Proceedings
Starting in 2007, full and student registration entitled delegates to a copy of the Proceedings on CD but not in hard copy. Delegates were given the option of buying a hard copy at roughly cost price (this had to be estimated some time in advance of getting quotes for production of the Proceedings). There were 57 delegates who indicated on their registration form that they wished to buy a hard copy of the Proceedings. Many more bought hard copies at the conference, although the latter will be treated as MERGA publication sales rather than conference income. It appeared that many delegates overlooked the fact that hard copy Proceedings were no longer provided as a registration entitlement. This did not cause any problems since the Proceedings were produced by The University of Queensland and sales copies were therefore available on site.
Expenditure
Expenditure was in the following categories.

Speakers

· Airfares, accommodation, taxis/CityCat expenses incurred by keynote speakers

(Actual expenditure was close to budget)

Catering

· Afternoon tea for pre-conference workshop

· Welcome reception, daily morning and afternoon teas and lunches (catered by UQ Student Union)

· Conference dinner (held at Customs House, a heritage listed UQ property)

(Actual expenditure was $5000 below budget due to lower than quoted costs by UQ Union)

Materials

· Conference satchels (AAMT provided name tags)

(Actual expenditure was $2000 below budget due to lower cost of satchels and inclusion of name tags in AAMT administration fee)

Room hire and IT support

· Rooms for plenary and breakout sessions were hired at the UQ staff rate (half the commercial charge out rate)

· IT support: hire of a UQ IT Services staff member for the Sunday (note that this support was budgeted for each day of the conference, but not required) plus wireless access for delegates requesting this service

(Actual expenditure was $4300 below budget due to lower costs for IT support and payment by MERGA of insurance fee)

Entertainment and gifts

· Band for conference dinner

· Gifts for keynote speakers and Kylie O’Toole

(Actual expenditure was close to budget)

Administration

· AAMT conference administration fees

· Bank fees

· (auditing fees will need to be added to this category)

(Actual expenditure was $3000 below budget due to lower than quoted AAMT administration fee)

Adjustments to Income and Expenditure to calculate profit
1. MERGA float

MERGA Inc provided a cheque for $4000 (made out to The University of Queensland) to pay the deposit for the conference dinner at Customs House.

2. Printing and desktop publishing costs

The conference Proceedings (CD and hard copy) and conference Handbook were desktop published and printed by the Teaching and Educational Development Institute (TEDI) at The University of Queensland. Extra copies of the CDs and hard copy Proceedings were printed for (a) distribution to institutional members of MERGA (libraries) as part of their membership entitlements and (b) post-conference sales (handled by the AAMT office). The cost of printing the latter copies is attributed to MERGA Inc and not to the MERGA conference. However the MERGA Treasurer paid for all printing costs, necessitating an adjustment to the conference accounts by an amount equivalent to the cost of printing CDs, hard copy Proceedings, and Handbooks for conference delegates. (This cost was close to budget.)

3. MERGA registrations in subscriptions
Information provided by the AAMT office indicated that 48 non-MERGA members paid for full registration and 8 student non-MERGA members paid for student registration. As these non-member delegates paid a higher registration fee, an amount equivalent to their individual membership subscriptions for 2008 was transferred to MERGA.

Statement of Income and Expenditure

The unaudited statement of income and expenditure is provided in Appendix 1. The nett surplus was $39,890.99 (bank cheque to MERGA). After allowing for the adjustments outlined above, the conference profit was $27,158.45. I will arrange for the accounts to be audited early in 2009.
Proceedings
For several years the AAMT office has produced the conference Proceedings (CD and hard copy) and conference Handbook; however there is no formal agreement between MERGA and AAMT that this should be the case. A comparison of the costs of producing the Proceedings and Handbook in Adelaide (AAMT) and Brisbane (UQ) and freighting copies between cities (conference copies from Adelaide to Brisbane; institutional member and post-conference sales copies from Brisbane to Adelaide), or splitting the production between cities to avoid freight costs, showed that the least expensive option was to produce all copies in Brisbane. TEDI’s graphic designers and desktop publishers produced the Proceedings and Handbook to a high professional standard. The resulting change in the page layout of the Proceedings meant that papers were less than 8 pages long when published; this did not attract any comment at the conference. 

Reviewing process
Earlybird papers
This year, for the first time, it was decided to trial a review panel process rather than send each paper to two independent reviewers. Ten review panels were constituted throughout Australia and New Zealand, each convened by an experienced MERGA member (see Appendix 2 for review panel members and convenors). The convenors met with Bob Perry, Bobbie Hunter and myself in Melbourne on 29 February for a training day to complete the reviewing of Earlybird research papers. Before the training day, pairs of convenors were allocated a set of papers to review independently. At the training day these pairs met to discuss their reviews, write a combined review for each paper, and come to a decision as to whether accept or reject the paper or accept it subject to revision. At the end of this day, five of the submitted papers had been rejected and the remaining six papers returned to authors for revision. One symposium was submitted, reviewed as part of the earlybird process, and accepted subject to revision.

Soon afterwards, one of the “rejected” authors pointed out that the guidelines published on the MERGA website did not allow for rejection of earlybird papers. Consequently, all “rejected” authors were given the option of revising their papers and resubmitting them for further review. One of the six affected authors did so (the person who pointed out the guidelines on the website). A further three earlybird papers were received after the due date (in some cases because the authors had submitted the paper to a defunct email address) and reviewed. At the end of the review process, 14 early bird papers had been submitted and 8 were accepted as research papers. A further 3 were re-worked and accepted as round table presentations.

Research papers
Research papers were to be submitted by Friday 28 March and most authors were able to meet this deadline. However only 61 papers were submitted (note that this excludes earlybird papers)– a much lower figure than for recent MERGA conferences. The papers were shared between the ten review panels in the week commencing 31 March. Convenors were asked to distribute their papers to panellists and arrange a panel meeting to finalise review decisions by 18 April, thus following the same process modelled in the panel training day in February. Some panels had difficulty in meeting this deadline. The rejection rate varied across review panels, but was high in most cases: overall, 26 papers were rejected (nearly 43%). Two actions were taken in the light of the low number of submissions and high initial rejection rate:

1. Every rejected paper was sent to two independent reviewers (selected by myself) for further consideration;

2. The deadline for submission of papers was extended. (These late papers were reviewed as in previous years, by two independent reviewers selected by myself).

These actions led to a total of 73 papers being submitted (including 2 for the Practical Implications Award), 70 of which were eventually accepted. Overall, then, 87 papers were submitted as either earlybird or regular research papers, and 78 were accepted (rejection rate of a little over 10%). This produced a satisfactory set of Proceedings, even though the double review process for the large proportion of rejected papers led to delays in notifying authors of decisions and placed a great deal of strain on the editorial team to meet publication deadlines.

Recommendations
Although the new review panel process caused some problems, I would like to see it continue. Convenors and many panel members spoke about the excellent professional development opportunities it provided for experienced as well as novice reviewers. However, other panel members expressed some disquiet at the unrealistic expectations that seemed to influence decisions and at the subtle pressures they felt to change the initial opinions they formed from their independent reading of the papers they were assigned. Social moderation can therefore have advantages and disadvantages. It will be vital to:

· Closely monitor reviewing standards to ensure they align with MERGA conference guidelines;

· Continue to monitor and if necessary regulate review panel processes to ensure fidelity to these guidelines;

· Select panel convenors who understand the difference between the standards expected of a conference paper and a journal article;

· Maintain some continuity of panel membership (say 75%) from year to year so that judgments may be strengthened over time;

· Bring in new panel members gradually to build the reviewing capacity of the MERGA membership.

Feedback from delegates
See Appendix 3 for unsolicited feedback from delegates.

[image: image1.png]A,




Merrilyn Goos

MERGA31 Conference Convenor

21 December 2008

Appendix 1

Unaudited Statement of Income and Expenditure
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Appendix 2
MERGA Conference Reviewing 2008

Reviewing Panels

Panel Convenor: Mike Thomas

	Name


	Institution
	Areas of Expertise/Interest

	Mike Thomas
	Auckland University
	This team can cover the following areas: technology; theoretical frameworks; teacher issues; primary, secondary, and tertiary teaching and learning; social issues; statistics

	Andy Begg
	AUT
	

	Judy Paterson
	Auckland University
	

	Caroline Yoon
	Auckland University
	

	Bill Barton
	Auckland University
	

	Bronwen Cowie
	Waikato University
	

	Bobbie Hunter
	Massey University
	

	Maxine Pfannkuch
	Auckland University
	


Panel Convenor: Judy Anderson

	Name
	Institution
	Areas of Expertise/Interest

	Judy Anderson
	Sydney
	PRSO, BELI, COOP, PRDE

	Michael Cavanagh        
	Macquarie
	TEKP, TEDU, SECO, ICT

	Marina Papic    
	Macquarie
	ALGE, EARC, PRIM, TEDU 

	Anne Prescott  
	UTS
	PRDE, PRIM, SECO, TEDU

	Jenni Way               
	Sydney
	PRIM, ICT, PRRE, TEDU 

	Paul White              
	ACU
	COGF, ASSE, MULT, ADMT

	Sue Wilson              
	ACU
	ASSE, MIDY, THST, STVH


Panel Convenor: Sandra Frid

	Name
	Institution
	Areas of Expertise/Interest

	Sandra Frid


	Curtin University
	TEDU, EARC, PRIM, PRDE, NUME, ACRE

	Elena Stoyanova
	DETWA
	NUME, PRSO, PRIM, SECO, EXST, MISC

	Christine Ormond
	Edith Cowan University
	ALGE, TEDU, SECO, NUME, TEKP, ATTI, ACRE

	Chris Hurst
	Curtin University
	NUME, PRIM, TEDU, LANG, ATTI, CONS

	Len Sparrow
	Curtin University
	CALC, NUMB, NUME, PRIM, PRDE, TEDU, ATTI

	Marian Kemp
	Murdoch University
	CALC, NUME, STAT, STVH, TERT

USEC

	Barry Kissane
	Murdoch University
	CALC, ICT, SPRE, STAT, SECO, TEDU


Panel Convenor: Glenda Anthony

	Name
	Institution
	Areas of Expertise/Interest

	Glenda Anthony
	Massey University
	NUME, ALGE, TEKP, TEDU

	Robin Averill
	Massey University
	TEDU, PRIM, SECO, LEEN, SOCJ

	Brenda Bicknell
	Massey University
	EXST, LANG, PRIM, Transition

	Tim Burgess
	Massey University
	STAT, TEKP, TEDU

	Ruth Pritchard
	Massey University
	Home school partnerships, TEDU, TEKP

	Margaret Walshaw
	Massey University
	LEEN, POMO, GEND, HIST


Panel Convenor: Kim Beswick

 
	Name
	Institution
	Areas of Expertise/Interest

	Kim Beswick
	University of Tasmania
	BELI, TPER, TEDU, PRDE

	Jane Watson
	University of Tasmania
	STAT, PRBY, COGF

	Tracey Muir
	University of Tasmania
	PRSO, TEKP, PRIM, PRDE, TEDU

	Jane Skalicky
	University of Tasmania
	NUME, ASSE, PRIM, LEEN (in relation to cross-curriculum contexts)

	Noleine Fitzallen
	University of Tasmania
	MIDY, STAT, REPR, LEEN associated with ICT


 

Panel Convenor: Peter Grootenboer 

	Name
	Institution
	Areas of Expertise/Interest

	Anne Bennison 
	Queensland
	INTL, TEDU, CALC, ICT 

	Shelley Dole 
	Queensland
	INTL, META, MISC, RANU 

	Peter Grootenboer 
	Griffith
	AFFE, BELI, TEDU, PHEN

	Ann Heirdsfield 
	QUT
	EARC, NUMB, TEDU 

	Mary Klein 
	James Cook
	TEKP, POMO, EARC, INTL

	Robyn Zevenbergen 
	Griffith
	INTL, PECT, OSLP, NUME


 
Panel Convenor: Bob Perry 

 
	 Name
	Institution
	Areas of Expertise/Interest

	Noel Thomas 
	Charles Sturt University
	

	Kay Owens 
	Charles Sturt University
	

	Tracey Smith 
	Charles Sturt University
	

	Tom Lowrie 
	Charles Sturt University
	

	Tamsin Meaney 
	Charles Sturt University
	

	Bob Perry 
	Charles Sturt University
	EARC, PRIM, BELI, TEDU, NUME


Panel Convenor: Rosemary Callingham
	Name
	Institution
	Areas of Expertise/Interest

	Rosemary Callingham
	University of New England
	

	Judith Falle
	University of New England
	

	Pep Serow
	University of New England
	

	Karoline Afamasaga-Fuata’i
	University of New England
	

	John Pegg
	University of New England
	

	Marty Schmude
	University of New England
	


Panel Convenor: Judith Mousley

	Name
	Institution
	Areas of Expertise/Interest

	Gaye Williams
	Deakin
	SECO, Quantitative

	Leicha Bragg
	Deakin
	PRIM, ICT, Qualitative

	Judy Mousley
	Deakin
	EARC, PRIM, SECO, ACRE, Quantitative, Qualitative

	Robyn Pearce
	University of Ballarat
	TERT, Adult,  Quantitative, Qualitative

	Vicki Steinle
	
	PRIM, SECO

	Ann Scott
	
	


Panel Convenor: Colleen Vale

	Name
	Institution
	Areas of Expertise/Interest

	Helen Chick
	University of Melbourne
	

	Di Siemon
	RMIT University
	

	Jill Brown
	ACU
	

	Jill Cheeseman
	Monash
	

	Helen Forgasz
	Monash
	


Appendix 3

Feedback
1. From Toby Spencer, 8 July 2008

Hi Merrilyn

I thought you might like to read some of the happy impromptu responses about MERGA 31 I received -- since the success of the event is really your work and not mine!

Cheers

Toby

Thanks, Toby, for making MERGA 31 successful. I have enjoyed it.

Regards,

Joseph (Yeo)

Thanks Toby - thoroughly enjoyed the whole 'event'.

Cheers Pam (Hammond)

Congratulations to you and the organising team Toby, great job and  

thanks for this,

Kate Highfield

Thanks for this, Toby - and thank you for all your assistance through

the conference. It went very well indeed!

Cheers,

Stephen (Kemmis)

Thanks Toby,

Really enjoyed MERGA 31 - it was inspiring.

Cheers

Jane Irvin

------------------------------------------------------------------

Toby Spencer

Communications Officer

------------------------------------------------------------------

The Australian Association of Mathematics Teachers (AAMT) Inc.

POST: GPO Box 1729, Adelaide SA 5001

STREET: 80 Payneham Rd, Stepney SA 5069

PHONE: (08) 8363 0288

FAX: (08) 8362 9288

MOBILE: 0402 315 434

EMAIL: tspencer@aamt.edu.au
http://www.aamt.edu.au
------------------------------------------------------------------

Add-On Education Services (a trading name of AAMT)

EMAIL: service@addon.edu.au
http://www.addon.edu.au
------------------------------------------------------------------

2. From Janeen Lamb, 2 July 2008

Dear Merrilyn, 
Congratulations on organising such a successful conference. 
I am sorry that I was unable to attend Monday and Tuesday of the conference but I heard only good comments during Saturday, Sunday and the dinner. 
Everyone I spoke to at the dinner said that they felt the conference had been an outstanding success. 
It was a pleasure to work with you and to a part of the conference even though my role was very small. 
Well done Merrilyn! 
Kind regards, 
Janeen 

____________
Janeen Lamb
Schools of Education and
Educational Leadership
Australian Catholic University 
McAuley at Banyo Campus
PO Box 456, Virginia. Qld. 4014
1100 Nudgee Rd., Banyo. Qld. 4014

Phone: 3623 7318

Australian Catholic University Limited
ABN 15 050 192 660

3. From Phil Brockbank, 2 July 2008

Merrilyn

Congratulations on the running of an outstanding MERGA Conference. Please pass on my congratulations and thoughts to members of the organising committee. 

As a Head of Maths in a private Anglican school in Perth I get to interact with other teachers, students, parents, Universities, practicing teachers and many others associated with the education of our young people today. It is reassuring to know that so many highly credentialed people in Australia are monitoring and seeking ways to improve the passing on of mathematical knowledge to our future teachers and students.

I was most impressed by the welcoming nature of everyone that I met at the Conference and equally as impressed by the numerous presentations that I attended.

Whilst the nature of my position makes post-Graduate study difficult I have been inspired enough to investigate ways in which I may be involved in future research projects. As an avid statistician I intend using readily available school data (and some I will now endeavour to collect) to look at ways in which we may improve the delivery of the Mathematics curriculum to our students.

Once again, congratulations to all involved with the MERGA Conference and I look forward to being involved in my small way in the future.

Regards,

Phil

Phil Brockbank

HEAD OF MATHEMATICS

All Saints' College

Ewing Avenue,

Bull Creek WA 6149

Phone : 08 9313 9333

www.allsaints.wa.edu.au
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Payments

		Date		1.5.08		1.5.08		5.5.08		5.5.08		5.5.08		2.6.08		5.6.08		12.6.08		26.6.08		1.7.08		1.7.08		3.7.08		24.7.08		24.7.08		24.7.08		25.7.08		26.7.08		29.7.08		29.7.08		29.7.08		Totals		1.8.08		6.8.08		1.9.08		12.9.08		16.9.08		15.10.08				Totals		10.11.08		10.11.08		13.11.08				Totals		Grand Total

																						.																						1.5.08-31.7.08																1.8.08-30.9.08										1.10.08-31.12.08

		Cheque no.		bank fee		bank fee		bank fee		bank fee		bank fee		bank fee		bank fee		1001		1002		1003		bank fee		1004		1005		1006		1007		1008		1009		1010		1011		1012				bank fee		1013		bank fee		1014		1015		1016						1017		cancel 1007		bank fee

		Speakers																								1,832.00		70.00		106.34		242.27										1053.21		3,303.82																0.00		242.27		($242.27)						$0.00		3,303.82

		Printing																																										0.00																0.00										$0.00		0.00

		Catering																		13,525.00														14,759.54				60.23						28,344.77				4961.25												4,961.25										$0.00		33,306.02

		Materials																987.25																										987.25																0.00										$0.00		987.25

		Rooms & Equipment																																										0.00										693.00		3546.00				4,239.00										$0.00		4,239.00

		Other																				1,200.00						16.00								58.95				232.63				1,507.58																0.00										$0.00		1,507.58

		MERGA subscriptions																																										0.00																0.00										$0.00		0.00

		Administration		138.94		37.70		0.36		37.70		(37.70)		49.95		1.36								49.95																				278.26		49.95				49.95		13,067.10								13,167.00						$15.00				$15.00		13,460.26

		Total		138.94		37.70		0.36		37.70		(37.70)		49.95		1.36		987.25		13,525.00		1,200.00		49.95		1,832.00		86.00		106.34		242.27		14,759.54		58.95		60.23		232.63		1053.21		34,421.68		49.95		4961.25		49.95		13,067.10		693.00		3,546.00				22,367.25		242.27		($242.27)		$15.00				$15.00		56,803.93

																																										check sum		34,421.68														check sum		22,367.25										check sum		56,803.93





Deposits

		Date		19.5.08		23.5.08		28.5.08		29.5.08		30.5.08		2.6.08		4.6.08		5.6.08		12.6.08		23.6.08		24.6.08		25.6.08		26.6.08		30.6.08		1.7.08		2.7.08		3.7.08		7.7.08		29.7.08		30.7.08		Totals		3.11.08				Totals		Grand Total

																																												1.5.08-31.7.08						1.8.08-31.12.08

		Deposit method

		Transfer		1,000.00				5,000.00		5,000.00				5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00				5,000.00		81,000.00		205.00				205.00		81,205.00

		Deposit				8,035.00						2,760.00												2,680.00										700.00						1,320.00				15,495.00						0.00		15,495.00

		(Bank fees)																																												(5.08)				(5.08)		(5.08)

		Total		1,000.00		8,035.00		5,000.00		5,000.00		2,760.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		7,680.00		5,000.00		5,000.00		5,000.00		5,000.00		5,700.00		5,000.00		5,000.00		1,320.00		5,000.00		96,495.00		199.92				199.92		96,694.92

																																										check sum		96,495.00						check sum		96,694.92

																																										Conference Income

																																														No.		Unit cost		Total

																																										Pre-conference workshop				37		$50.00		$1,850.00

																																										Proceedings (hard copy)				57		$50.00		$2,850.00

																																										Extra dinner tickets				6		$120.00		$720.00

																																										Registrations

																																												Full		125

																																												Students		20

																																												Day		12

																																												Total		157				$91,280.00

																																										Total income								$96,700.00





Balances

		

		Income		96,694.92

		Expenditure		56,803.93

		Current balance		39,890.99





Statement of Income & Expenditu

		Statement of Income and Expenditure

		MERGA31 Conference

		INCOME

		Pre-conference workshop				1850.00

		Proceedings (hard copy)				2850.00

		Extra dinner tickets				720.00

		Registrations				91,280.00

		Total						96,700.00

		EXPENDITURE

		Speakers (travel & accommodation)				3,303.82

		Catering				33,306.02

		Materials (satchels)				987.25

		Room hire & IT support				4,239.00

		Entertainment, gifts				1,507.58

		Administration				13,465.34		(NB auditing fee)

		Total						56,809.01

		Nett surplus (bank cheque to MERGA)						39,890.99

		Less MERGA float						(4000.00)

		Less printing costs						(5,092.54)

		Less MERGA subscriptions in registrations						(3,640.00)

		Profit						27,158.45

		MERGA float

		Deposit for conference dinner						$4,000.00

		Printing Costs

		Proceedings		$8390 for 200 copies

				Conference share = 57/200*$8390 =				$2,391.15

		CDs		$703.80 for 280 copies

				Conference share = 145/280*$703.80 =				$364.47

		Handbook						$2,336.92

		Total printing cost for conference						$5,092.54

		MERGA registrations in subscriptions

				48 full registrations * $70 =				$3,360

				8 student registrations * $35 =				$280

		Total registrations in subscriptions						$3,640






